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Support Fund “Joint Implementation of HREDD in Fair Trade Supply Chains” - Logical Framework 

Please fill out this Logical Framework Template as an annex to your full proposal (second step of the application process) if your total project budget is above 50.000 EUR. 

Please state between 1 and 3 outcomes with between 1-3 outputs per outcome and add the needed number of activities that lead to the outputs. The shortest version of this logical framework could be 1 goal, 1 outcome, 1 output and a few activities.

Definitions / Guiding Questions to fill the table:
Goal = overall impact you wish to contribute to (e.g. small-holder farmers of cooperative X can secure their livelihoods by selling coffee into the EU market)
Outcome = medium-term result of the project (e.g. small-holder farmer cooperative X is enabled to comply with the EUDR)
Output= direct result of your activities (e.g. all farms within the cooperative are mapped, the data is available in the needed format and the farms have been checked for deforestation)
Activities = your direct interventions (e.g. mapping of xx farms, capacity building for digital management systems with XX persons (male/female/youth), check of deforestation risks for xx farms, mitigation / remediation measures for xx farms etc.)
Indicators = By which measures will you know you have achieved your plan? (e.g. in a survey after the capacity building xx of yy farmers (male/female/youth) have confirmed to have gained new skills / knowledge and to be able to use it in the future) 
Means of Verification = How will you measure your indicators? (questionnaire, data collection, data available at cooperative, annual reports by xy, ...)
Risks / Assumptions = Please ask yourselves which assumptions must hold true, or which risks you must mitigate/prevent to achieve your outputs or outcomes. The test question is always: If we do this activity, and these assumptions hold true and this risk is mitigated, then we can reach this output. If we achieve these outputs and these assumptions hold true / this risk is mitigated, then we can reach this outcome. If we achieve theses outcomes and these assumptions hold true, then we can contribute to this goal.

PLEASE LET US KNOW IF YOU NEED SUPPORT WITH FILLING THIS FORMAT: hredd-fund@fairtrade-deutschland.de 
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