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General Introduction

Fairtrade minimum prices and premiums for seed cotton are currently under review. The purpose of this document is to obtain stakeholder views on various proposals on Fairtrade Seed cotton prices. These proposals are not definitive, so your feedback is important to help us develop final recommendations, balancing the interests of all stakeholders.

This questionnaire is the opportunity for you to give us your input on proposals for the revision of cotton prices and standard requirements. 
In order to facilitate the compilation and processing of responses, we have developed an online version of this questionnaire (only available in English). The online consultation covers exactly the same topics and questions as this word document, but includes less background information. Therefore we recommend you to read the Word document and have it printed next to you when filling the online form. 

We kindly ask you to fill in the online questionnaire, under the following link:
https://forms.office.com/e/pSbgX87Pis
If you cannot use the online version, please feel free to fill in this questionnaire in Word, and send it back to Mona Wolf at m.wolf@fairtrade.net
Please send us your responses to the questionnaire by May 14th 2025

(either through the online version or the filled-in Word questionnaire)
In July 2025, the Standards Committee (SC) of Fairtrade International will make final decisions. Final decisions will be based on the final proposals, which will take the main consultation feedback into account. 
The new prices are planned to be announced by email and on the Fairtrade International website in July 2025.

If you have any questions, please contact the Project Manager Mona Wolf (m.wolf@fairtrade.net)
Thank you in advance for your feedback.
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PART 1 Introduction
1. Background 
Context: 

The Fairtrade minimum price (FMP) and premium (FP) are a core part of the Fairtrade model. The FMP is a safety net for producers, a minimum value based on their cost of production that provides income security to producers in case of a market boom and burst. When market prices are higher, the market price always has to be paid. The FP is an extra sum of money which farmers and workers receive from companies on top to invest in community or business projects of their choice.
The current Fairtrade Minimum Prices (FMP) for seed cotton were last reviewed in 2011. The world market prices for seed cotton have risen during the past years, resulting from a series of environmental and political events, long-term effects of the Covid-19 pandemic and worldwide inflation. Considering these reasons, the Fairtrade Minimum Prices for seed cotton are being reviewed. 
With a share of certified cotton increasing from globally 8% in 2014/2025 to 29% in 2022/2023 according to the textile exchange, there is market demand for certified cotton. The price review of Seed Cotton will update the Fairtrade Minimum Price and Premium, aiming at improving market conditions for Fairtrade Seed Cotton producers and improving the relevance of Fairtrade for the Cotton market.
Current Standards and Prices:
Please find additional information in the Annexes. Refer to Annex 1 for a table of existing Fairtrade minimum prices and premium for seed cotton as well as the applicable current Standards. Please refer to Annex 2 for information related to the process of the project and the progress to date. Further, Annex 3 contains a list of acronyms and definitions.
2. Objectives

The objectives of this consultation are the following:
A. To review the Fairtrade minimum prices to enable greater producer benefits through increased sales of Fairtrade seed cotton.

B. To review the Fairtrade premium value and it’s acceptance for both producers and buyers.
3. How to complete this document

When filling in this document, please try to provide clear responses and take time to explain your rationale for the regions where you are involved with Seed Cotton. This will help us to understand your proposals. You will find all questions for consultation from page 5 to 15, and additional information from page 16 onwards. You may also put forward alternative proposals or include other suggestions. If you are an SPO, we encourage you to involve your members. 
Please note that this document is a “form”. You cannot click on the background text, you can only click on the multiple choices, and enter your answers in the grey text boxes. To view the background section, please scroll down the document with your mouse.
The target groups of this consultation are:

· Fairtrade certified Seed Cotton Small Producer Organizations
· Fairtrade licensees and retailers, as well as Fairtrade certified traders sourcing – directly or indirectly

· Producer Networks, National Fairtrade Organizations, Fairtrade International, FLOCERT, governmental bodies, industry bodies, NGOs, researchers and subject matter experts. 
4. Confidentiality

All information we receive from respondents will be treated with care and kept confidential. Results of this consultation will only be communicated in aggregated form. All feedback will be analysed and used to develop the final proposals. However, when analysing the data, we need to know which responses are from producers, traders, licensees, etc., so we kindly ask you to provide us with information about your organisation in PART 2.
PART 2 Consultation
SECTION A: Information about you and your organization:
Please complete the information below:
	Question A.1 Please provide us with information about your organization so that we can analyse the data precisely and contact you for clarifications if needed. 
Name of your organisation: Click here to enter text
FLO ID:  Click here to enter text
Name of contact person: Click here to enter text.
Email: Click here to enter text
Country: Click here to enter text

	Question A.2 What is your responsibility in the supply chain? Please tick all applicable boxes
 FORMCHECKBOX 
   Producer only       FORMCHECKBOX 
 Producer who also exports
 FORMCHECKBOX 
   Exporter

 FORMCHECKBOX 
   Importer

 FORMCHECKBOX 
   Processor

 FORMCHECKBOX 
   Licensee
 FORMCHECKBOX 
   Retailer

 FORMCHECKBOX 
   Fairtrade system staff (Fairtrade International, NFO, PN or FLOCERT staff)

 FORMCHECKBOX 
   Other (please specify)

Click here to enter text

	Question A.3 What is your responsibility in the supply chain (multiple answers possible):

	 FORMCHECKBOX 
 Seed Cotton Producer 

 FORMCHECKBOX 
 Ginner / cotton company

 FORMCHECKBOX 
 Cotton Merchant/ Exporter / Importer

 FORMCHECKBOX 
 Spinner
	 FORMCHECKBOX 
 Weaver 

 FORMCHECKBOX 
 Knitter

 FORMCHECKBOX 
 Dyer

 FORMCHECKBOX 
 Embellisher
	 FORMCHECKBOX 
 CMT / garment manufacturer

 FORMCHECKBOX 
 Brand

 FORMCHECKBOX 
 Retailer

 FORMCHECKBOX 
 Other

	Question A.4 What types of seed cotton are you involved with? (multiple answers possible)

 FORMCHECKBOX 
  Gossypium hirsutum conventional

 FORMCHECKBOX 
  Gossypium hirsutum organic

 FORMCHECKBOX 
  Gossypium barbadense conventional

 FORMCHECKBOX 
  Gossypium barbadense organic

 FORMCHECKBOX 
 Gossypium herbaceum or Gossypium arboreum (conventional or organic)
 FORMCHECKBOX 
 Bukalasa Pedigree Albar (conventional or organic)

 FORMCHECKBOX 
 Other (please specify)

Click here to enter text

	Question A.5 Please describe the consultation you carried out with members of your organization, with partners or with external sources of information in order to complete this document:
Click here to enter text


SECTION B: Fairtrade Minimum Price for Seed Cotton
Background:

The Price review aims at setting prices that allow maximum benefits for our target group, which is primary producers. This implies that prices should enable producers to sell considerable amounts, while not being forced to sell below their costs of sustainable production. While the cost of production is the primary parameter considered when setting our minimum prices, differences between Fairtrade minimum prices in various regions need to be carefully considered, in order to avoid artificially creating competitive disadvantages among Fairtrade producers. The objective of Fairtrade is to set minimum prices that are fair and which enable equal market access opportunities, while maximizing overall benefits for all producers.
Clarification of what is included in the Fairtrade Minimum Price:
The Fairtrade minimum price includes:

· The cost at production level: all costs related to the land, field operation and harvest. This includes all the land, labour, agricultural inputs and capital costs until the seed cotton is left at the village cooperative level to be picked up by the buyer.

· The organizational costs of the producer organization: administrative costs, quality management system, certification fees, training which is required by the Standards, management of the cooperative (general assembly, reporting, etc.). 

Fairtrade minimum prices are decided upon by the Standards Committee made up of representatives of Fairtrade stakeholders, including producers, Labelling Initiatives and traders. Their decisions concerning Fairtrade minimum prices are based on cost of sustainable production data and market feasibility. Cost of sustainable production data are a key piece of information and represent the average costs of individual producers plus the costs of their organizations. However, costs of production can vary significantly from producer to producer and are not the only element taken into account in the final decision.  

The Fairtrade minimum price should therefore be considered a safety net for producers, a minimum value that provides income security to producers in case market prices fall below cost of production. When market prices are higher, the market price always has to be paid. 
Process

The cost of production was collected through field staff from the related producer network, based on a questionnaire that has been developed together with consultants specifically for Seed Cotton. This questionnaire took into account the new Fairtrade cost of sustainable production guidance document
. The data has been validated by the field staff from the producer network, analysed by the Pricing Unit of Fairtrade International and for some key regions validated and discussed in detail during validation workshops. Additionally, Fairtrade engaged with cotton experts  to give input on the proposed values through market data and research on cotton trends. The proposals were discussed and approved by the Seed Cotton price review Steering group. The new proposed Fairtrade Minimum Prices below are the result of this process, taking into account the COSP data, additional research and relevant comments as brought forward by the Fairtrade system. Relevant points will be mentioned below where necessary.
B.1.  Fairtrade Minimum Price for Conventional Seed Cotton
B.1.a The Fairtrade Minimum Price for Gossypium hirsutum
Background:
Globally, cotton prices are heavily impacted by supply and demand dynamics and thus usually are not a good reflection of related production costs. Since the last price review in 2011, seed cotton production costs and prices have risen, with a spike in 2022, followed by the impact of the global economic slowdown. Most governments take an active part in supporting cotton production, through the establishment of minimum fixed prices as well as the payment of subsidies. These have been steadily increasing since their establishments, reflecting the reality of increasing production costs for farmers, although local market price fluctuations do not always mirror this. The costs of production have increased around 40% since the last price review. The biggest cost points of Seed Cotton production are labour and input costs, specifically for chemical inputs. 
Specifics on the price definitions for each region

In India and Pakistan, as the research has indicated, data showed an increase in the costs of production of 40%. The suggested new prices below are an outcome of the production costs reported, validated and discussed during the validation workshop in India as well as during the workshop for Pakistan. In both workshops, participants indicated that the prices should be continued to be set for Southern Asia as a whole, to avoid market competition as both countries are the biggest producing countries for Seed Cotton. 

For Central Asia, the prices proposed below are based on the cost of production data. 
For Eastern and Western Africa, the proposals are based on the cost of production data reported as well as additional information and discussion with Fairtrade Africa.
For Northern Africa, a FMP will only be suggested in B.1.b for the variety of Gossypium barbadense as this is the main variety traded in this region and there are no Fairtrade certified producers trading another variety.
For Central America, Mexico and South America, there are currently no Fairtrade certified producers. To allow producers from this region to join in the future and trade from these regions, a proposal has been made based on past data and the relation of production costs in these regions in relation to the other seed cotton producing regions where cost of production data was available. 
Table 1: FMP proposals for Seed Cotton, Gossypium hirsutum:
	Geographical scope

	Producer set-up
	Currency
	Price EXW
 per kg

	
	
	
	Conventional

	Southern Asia
	SPO/ CP
	EUR
	0.73

	Central  Asia
	SPO
	EUR
	0.73

	Eastern Africa
	SPO
	EUR
	0.65

	Western Africa
	SPO
	EUR
	0.65

	Central America and Mexico
	SPO
	EUR
	0.65

	South America
	SPO
	EUR
	0.65


	Question B.1.a:

	Do you agree with the new Fairtrade Minimum Prices for conventional Seed Cotton as shown above in table 1? 

 Yes, I agree.
 No, I will propose another value; please specify region and value:
Click here to enter text
Please explain your rationale

Click here to enter text


B.1.b The Fairtrade Minimum Price for Gossypium barbadense (eg. PIMA, Giza)
Background:
While Gossypium hirsutum is the most commonly traded variety, Gossypium barbadense is the variety mostly grown and traded in the area of North Africa, specifically in Egypt. Currently, Fairtrade certified producers from this region are only producing Gossypium barbadense. Therefore, a new FMP for this region will be proposed specifically for this variety based on the collected cost of production.
Table 2: FMP proposals for Seed Cotton, Gossypium barbadense
	Geographical scope
	Producer set-up
	Currency
	Price EXW
 per kg

	
	
	
	Conventional

	Northern Africa
	SPO/ CP
	EUR
	1.15


	Question B.1.b:

	Do you agree with the new Fairtrade Minimum Prices for conventional Seed Cotton as shown above in table 2? 

 Yes, I agree with 1.15 EUR/kg. 
Click here to enter text No, I will propose another value, please specify: 
Please explain your rationale

Click here to enter text


B.2. Fairtrade Minimum Price for Organic cotton
Background
Currently, the Fairtrade minimum price for organic seed cotton is 20% higher than the Fairtrade minimum price for conventional seed cotton from the same origin. This difference is meant to reflect the additional production costs related to organic production. We have heard that this difference is too high and a percentage of 10% would be more adequate and allow for a better market integration of Fairtrade organic seed cotton. We therefore ask your opinion on the following options on the organic price differential used to calculate and define the organic Fairtrade minimum price.
Based on the proposals for the conventional FMP above, this would for example result in an organic FMP for Southern Asia of 0.80 EUR per kg for a differential of 10% and 0.87 EUR per kg for 20%. Or 0.72 EUR/kg for Western Africa for a differential of 10% and 0.78 EUR/kg for a differential of 20%.
Options for the organic differential
	Option 1:
	Maintain a difference of 20% between conventional and organic seed cotton.

	Option 2:
	Lower the price difference between organic and conventional cotton to 10%.


	Question B.2: Organic Fairtrade Minimum Price

	Which option do you consider more appropriate?    
 FORMCHECKBOX 
 Option 1: Set organic FMPs at plus 20% of the conventional FMP
 FORMCHECKBOX 
 Option 2: Set organic FMPs at plus 10% of the conventional FMP

	Please explain why: 

Click here to enter text

	Other comments and suggestions: 

Click here to enter text


B.3. Fairtrade Minimum Price for high quality and long staple length, Southern Asia only
In India, staple lengths determine the local prices. The Indian Government Minimum Support Price is set for two different categories of staple length:
· Medium Staple Length: 24.5 to 25.5mm 

· Long Staple Length: 
29.5 to 30.5mm
While a wide range of staple length is produced, it has been reported to Fairtrade that currently, very little or no seed cotton from the category Short staple length (24.5mm and below) are sold as Fairtrade from India. Currently, the Fairtrade Minimum Prices for Southern Asia differentiate between a staple length of 25mm and longer and 24.5mm and shorter. The validation workshop showed that most producers are producing Seed Cotton with a staple length up to 29mm. The categories therefore do not seem suitable. All producers present at the workshop in India agreed that a better differentiation would be all staple lengths until 29.5mm and to have a separate price for a higher quality staple length of above 29.5mm. This would be aligned with the Indian government prices differentiating between a price for medium and long staple length, only that all lengths below 24.5mm and above 30.5mm would be included in this definition.

Currently, one Fairtrade certified producer in India is producing with a higher staple length. The proposal for the new FMP for a longer staple length of above 29.5mm is based on their cost of production and further discussion.

We will therefore ask first, if you are generally in favour of having a higher quality price for long staple length (above 29.5mm) for Southern Asia and then if you agree with the specific FMP proposed.
Options for a Fairtrade Minimum Price for longer staple lengths:
	Option 1
	No Change. Only 1 Fairtrade Minimum Price applies to any staple length of seed cotton. FMP based on the conventional price voted on in B1.

	Option 2
	Fairtrade Minimum Prices for 2 staple lengths of seed cotton:
1.) Below and equal to a staple length of 29.5mm

2.) Above a staple length of 29.5mm 

	Option 3
	I generally agree with having 2 Fairtrade Minimum Prices for 2 staple lengths of Seed Cotton, but don’t agree with following with definition of the prices of the Indian government.


	Question B.3.a:

	Which option do you consider more appropriate?
 FORMCHECKBOX 
 Option 1 – Only 1 staple length. (FMP as voted on earlier in B1)
 FORMCHECKBOX 
 Option 2 – 2 staple lengths as proposed. (FMP for longer staple length will be voted on below in B.3.b)
 FORMCHECKBOX 
 Option 3 – 2 staple lengths but different from proposal. (FMP for longer staple length will be voted on below in B.3.b)

	Please explain why: 

Click here to enter text
If you choose option 3, please make a proposal for which staple lengths should be considered:

	Click here to enter text

	Other comments and suggestions: 

Click here to enter text


If you voted to have a separate price for a longer stable length for Southern Asia, you find the proposal for this FMP in the table below highlighted in blue.
Table 3: Proposal for a Fairtrade Minimum Price for longer staple lengths, based on the categories suggested above
	Geographical scope
	Producer set-up
	Currency
	Price EXW
 per kg

	
	
	
	Conventional:

Staple length
<= 29.5mm
	Conventional:

Staple length 
> 29.5mm

	Southern Asia
	SPO/ CP
	EUR
	0.73
	1.14


Based on your vote above for question on the two kinds of staple length in B.3.a, please vote on the proposal for a new FMP for a long staple length. Should you have proposed a different staple length, please take this into consideration. If you have voted for only one length, you can skip this question.
	Question B.3.b:

	Do you agree with the new Fairtrade Minimum Prices for conventional Seed Cotton as shown above in table 3 for a longer staple length? 

 Yes, I agree with and FMP of 1.14 EUR/kg.
Click here to enter text No, I will propose another value, please specify: 
Please explain your rationale

Click here to enter text



B.4. Other varieties
B.4.a The Fairtrade Minimum Price for Gossypium barbadense for all regions, except Northern Africa
Background:
Currently, no other Fairtrade producers are trading the variety of Gossypium barbadense. We therefore have no current COSP data to base a new FMP proposal for the other regions. In the past, the additional cost of production from Gossypium hirsutum to Gossypium barbadense was estimated to be 20%. Research from our consultants has shown this is still generally the case. We can therefore propose new FMPs for Gossypium barbadense based on the proposals for Gossypium hirsutum plus 20% in case this variety becomes traded by Fairtrade certified producers in other regions.

Options for a Fairtrade minimum price for Gossypium barbadense, except Northern Africa
	Option 1:
	Use the existing the Fairtrade minimum price and add 20% on top of the conventional Fairtrade minimum price for Gossypium hirsutum to set a price for Barbadense for all regions, except Northern Africa.

	Option 2:
	Do not set a Fairtrade minimum price for all regions, except Northern Africa, for Gossypium barbadense.


	Question B.4.a:

	Which option do you consider more appropriate?     

 Option 1 – Use a differential of 20% to set a price for Barbadense, except Northern Africa.
 Option 2 – No price for Barbadense for all regions except Northern Africa
Please explain your rationale

Click here to enter text
Other comments and suggestions (if you have a rational for another differential, please state here): 

Click here to enter text


B.4.b The Fairtrade Minimum Price for other varieties of Seed Cotton
Background:

While the main variety of Seed Cotton traded by Fairtrade certified producers is Gossypium hirsutum, there are some additional varieties for which Fairtrade Minimum Prices have previously been defined. These varieties are: Gossypium herbaceum, Gossypium arboreum and Bukalasa Pedigree Albar (BPA) for Uganda. As these varieties have similar production costs to Gossypium hirsutum, it is proposed to continue adding these varieties to the scope of the Fairtrade Minimum Prices for all regions to allow Fairtrade producers to also sell a second variety and additional producers to enter the Fairtrade scope.
	Question B.4.b:

	Do you agree adding Gossypium herbaceum, Gossypium arboreum and Bukalasa Pedigree Albar (BPA) to the scope of the Fairtrade Minimum Prices proposed in B.1.a for Gossypium hirsutum? 

 Yes, I agree.
Click here to enter text No, please specify: 
Other comments and suggestions: 

Click here to enter text


SECTION C: Fairtrade Premium
Background
The Fairtrade premium which is paid to Fairtrade producers is a key benefit of Fairtrade. Producers are free to decide on the use of the premium as long as it is decided democratically and approved by the General Assembly of the Producer Organization. The Fairtrade premium is paid in addition to the price
. Currently the premium for Fairtrade seed cotton amounts to EUR 0.05 per kg in every region. This represents around 7% of the newly proposed Fairtrade minimum prices, which is below the average across all Fairtrade products. 
Market access and market growth are currently the main challenges Fairtrade cotton farmers are facing. A large number of producers currently sell only a small proportion of their production under Fairtrade terms, sometimes none, and hence receive very little or no benefit from the Fairtrade premium. It was therefore decided during the last price review to not increase the Fairtrade Premium. The Fairtrade Premium is usually the first thing producers report to directly benefit from. 
Options for the Fairtrade Premium

	Option 1
	Increase the Fairtrade Premium to 0.10 EUR/ kg, representing around 15% of the conventional Fairtrade Minimum for seed cotton.

	Option 2
	Increase the Fairtrade Premium to 0.07 EUR/ kg, representing around 10% of the conventional Fairtrade Minimum for seed cotton.

	Option 3
	No change, keep the Fairtrade premium as it is (EUR 0.05 / kg seed cotton)


	Question C:

	Which option do you consider more appropriate?
 FORMCHECKBOX 
 Option 1 – 0.10 EUR/kg
 FORMCHECKBOX 
 Option 2 – 0.07 EUR/ kg 
 FORMCHECKBOX 
 Option 3 – 0.05 EUR/kg

	Please explain why: 

Click here to enter text

	Other comments and suggestions: 

Click here to enter text


SECTION D: Currency

Currently, Fairtrade minimum prices are set in Euro (EUR) for all countries. This was the outcome of the last price review (which took place in 2010-2011). The objective is to protect producers from currency fluctuations, assuming that the Euro is a relatively stable currency. 

The rationale for using an international currency – US dollar (USD) or Euro (EUR) – is to be able to set common regional prices, where many countries have many different currencies. This helps to avoid artificially creating competitive disadvantages among Fairtrade producers, by pricing some producers out of the market in case their local currency would be significantly strengthened. This applies only when the Fairtrade minimum price applies (not when farmers receive market prices). It is worth noting that if some prices would be set in EUR and others in USD, and if these currencies perform differently, this would also artificially create competitive advantages / disadvantages for some producers. 

The CFA franc, the local currency of 4 of the major Fairtrade cotton producing countries (in West Africa) is pegged to the EUR. A Fairtrade minimum price in EUR as opposed to USD therefore safeguards these farmers’ income in case of a devaluation of the USD. The EUR was also considered a more stable currency than the USD at the time of the last price review. 

Exchange rate analysis of EUR and USD since 2008 shows that both currencies have had broadly similar stability with respect to the Indian Rupee (INR). The USD is the currency predominantly used in the international cotton trade, however has had some recent fluctuation in relation to the current US politics.
	Option 1:
	To maintain the EUR as the currency of all Fairtrade minimum prices.

	Option 2:
	To set all Fairtrade minimum prices in USD*.

	Option 3:
	To set Fairtrade minimum prices for West Africa in EUR and for other countries in USD*.


*In case the selected currency is USD, the prices defined in section A and B will be converted using the average exchange rate of the past 6 months (October 22nd 2024 to April 23rd 2025), which is: 1.1415 EUR/ USD (according to the European Central Bank).

	Question D:

	Which option do you consider more appropriate?     

 FORMCHECKBOX 
 Option 1 – EUR
 FORMCHECKBOX 
 Option 2 – USD
 FORMCHECKBOX 
 Option 3 – EUR for Western Africa and USD for all other regions

	Please explain why: 

Click here to enter text

	Other comments and suggestions: 

Click here to enter text


SECTION E: Date of validity

Fairtrade International is aware of the commercial realities of seed cotton contracting and is suggesting that new prices be implemented with a minimum transition period of two months. This allows commercial partners to prepare for any changes to Fairtrade seed cotton pricing. This means that for all seed cotton-producing countries, contracts agreed for Fairtrade seed cotton before the date of validity would refer to the current Fairtrade prices. For contracts which are agreed after the validity date, the new Fairtrade prices for seed cotton should be respected.
With hopefully a decision of the Standards Committee between 2nd and 4th of July, the validity would most likely start early September.

	 Q4. How long should the transition period be before the implementation of the new Fairtrade Seed Cotton prices? 
 2 months

Click here to enter text I would like to propose a different transition period: 
Please explain your rationale
Click here to enter text
Please note transition is defined as the period between the announcement and application of the new prices. The announcement of new prices is planned for early Juli 2025.


THANK YOU!
PART 3 Annexes

Annex 1: Current Standards and Prices

Current standards:

Currently, the following Standards apply to Fairtrade seed cotton production and trade, you can find them online here:

- Fairtrade Standard for Small Producer Organizations (SPO)
- Fairtrade Standard for Contract Production (CP)
- Fairtrade Trader Standard (TS)

- Fairtrade Textile Standard

- Fairtrade Standard for Fibre Crops for Small Producer Organizations and Traders
- The table of Fairtrade Prices and Premium (see table below)
Current Fairtrade minimum prices and premium:

The current prices and Fairtrade premium for seed cotton are as follows:

	Region and producer set-ups (SPO / CP)
	Currency
	Price EXW per kg
	Premium per kg

	
	
	Gossypium hirsutum; herbaceum; arboreum
	Gossypium Barbadense**

(eg. PIMA, Giza))
	

	
	
	Conventional
	Organic*
	Conventional
	Organic*
	

	Eastern Africa and Malawi (SPO)
	EUR
	0.40
	0.48
	0.48
	0.58
	0.05

	North Africa (SPO)
	EUR
	0.40
	0.48
	0.48
	0.58
	0.05

	Western Africa (SPO)
	EUR
	0.42
	0.50
	0.50
	0.60
	0.05

	Central America and Mexico (SPO)
	EUR
	0.41
	0.49
	0.49
	0.59
	0.05

	South America (SPO)
	EUR
	0.41
	0.49
	0.49
	0.59
	0.05

	Kyrgyzstan (SPO)
	EUR
	0.46
	0.55
	0.55
	0.66
	0.05

	Tajikistan (SPO)
	EUR
	0.46
	0.55
	0.55
	0.66
	0.05


	Region and producer set-ups (SPO / CP)
	Currency
	Price EXW per kg
	Premium per kg

	
	
	Gossypium hirsutum; herbaceum; arboreum
	Gossypium Barbadense**
(eg. PIMA, Giza))
	

	
	
	Conventional
	Organic*
	Organic*
	

	
	
	Staple length <= 24.5mm
	Staple length >= 25mm
	Staple length <= 24.5mm
	Staple length >= 25mm
	All staple lengths
	

	Southern Asia
(SPO/ CP)
	EUR
	0.39
	0.44
	0.47
	0.53
	0.64
	0.05


* Prices for organic seed cotton have been set 20% higher than for conventional seed cotton.

** Prices for seed cotton Gossypium barbadense (eg. PIMA) have been set 10% higher than for Gossypium hirsutum.
Annex 2: Project and Process Information
Progress to date and next steps 
	04.2024 – 06.2024
	· Define scope, budget and project planning

· Contact with key stakeholders (Labelling Initiatives, Producer Networks) to define the objectives of the project
· Singing a Memorandum of Understanding (MoU)

· Hiring consultants to assist with research phase
	Done

	07.2024 – 09.2024
	· Research phase

· Review of Seed Cotton price model and adaptation of Cost of Sustainable Production (COSP) template

· Planning of data collection with producer networks
· Training for field staff for data collection
	Done

	09.2024 –

12.2024
	· COSP data collection and field workshops
	Done

	01.2025 – 
03.2025
	· Data validation workshops
· Data analysis
	Done

	03.2025 – 04.2025
	· Draft of price proposals and preparation of consultation
	Done

	04.2025 – 05.2025
	· Consultation of stakeholders
	Currently ongoing

	05.2025 – 06.2025
	· Compilation of responses from the consultation process

· Discussion of results

· Preparation of a final price proposal for SC decision 
	

	07.2025 
	· Final price proposals presented to Fairtrade International Standards Committee for decision making
	

	07.2025 
	· Publication of revised Seed Cotton price
	

	09.2025
	· Proposed date of validity of new Seed Cotton prices
	


We have developed the different options and proposals found in this document based on the research phase and discussion of the Seed Cotton Price Review Steering Committee consisting of representatives from Fairtrade Africa, NAPP, the Global Product Manager and NFOs. We obtained input from members of the global Fairtrade Cotton Working Group and Seed Cotton experts as well as external consultants. In addition to valuable inputs from various experts, we based the proposals on the analysis of ICAC studies and other internal and external documentation related to the product.
Annex 3: Acronyms and definitions
COSP: 
Cost of sustainable production are the costs related to sustainably produce a product in a social, economic and environmental way in conformity with Fairtrade standards.

CP:
Contract Production (CP) means individual farmers who are contracted to produce and sell their products to a service provider. In the Fairtrade context, CP also refers to a set of Fairtrade standards describing the relationship between the service provider (Promoting Body), the contracted producers, and their representatives (Producer Executive Body).

EXW:
Ex Works means that delivery takes place when the seller places the goods at the disposal of the buyer at the premises of the seller or another named place (works, factory, warehouse, etc.) not cleared for export and not loaded on any collecting vehicle. 
Fairtrade International (FLO) is the Fairtrade Labelling Organizations International e.V., a non-profit organization that develops the Fairtrade standards and prices, provides guidance to support Fairtrade producers and facilitates the development of Fairtrade markets. 
FLOCERT is one of the world's leading social auditing and certification bodies, and the global certification and audit body for Fairtrade.
FMP:
Fairtrade minimum price is the lowest possible price that may be paid by buyers to producers for a product to become certified against the Fairtrade standards.

FP:
Fairtrade premium is an amount paid to producers in addition to the payment for their products. The Fairtrade premium is intended for investment in the producers’ business and community (for a small farmers’ organization or contract production set-up) or for the socioeconomic development of the workers and their community (for a hired labour situation).

ICAC: 
International Cotton Advisory Committee, an association of governments of cotton producing, consuming and trading countries, providing international data on the world cotton industry.  
Market price means the price calculated under normal/ordinary conditions (including any differentials due to quality, variety or other factors), with no reference to any additional Fairtrade premium.
MSP:  
Minimum Support Price fixed by the Government of India.
NAPP: 
Fairtrade Network of Asia & Pacific Producers
NFO:
National Fairtrade Organisation
PN:
Producer Networks; regional Fairtrade organizations in the producer countries.
Producer: Producer means any entity that has been certified under the Fairtrade International Generic Fairtrade Standard for Small Producer Organizations, Generic Fairtrade Standard for Hired Labour Situations, or Generic Fairtrade Standard for Contract Production. 
SC: 
Standards Committee of Fairtrade International (FLO), this is the multi-stakeholder committee in charge of taking decisions on standards and prices, based on proposals submitted by the Standards Unit. 
SPO:
Small Producer Organization
� The COSP guidance document is accessible �HYPERLINK "https://www.fairtrade.net/content/dam/fairtrade/global/how-fairtrade-works/how-we-set-standards/request-forms/COSP-Guidance-Document_EN.pdf"��here�.


� Related to the different regions defined in the geographical scope of Fairtrade, you can read more on these �HYPERLINK "https://www.fairtrade.net/content/dam/fairtrade/fairtrade-international/geographic-scope/Geographical_Scope_Policy_EN.pdf"��here�.


� Ex Works means that delivery takes place when the seller places the goods at the disposal of the buyer at the premises of the seller or another named place (works, factory, warehouse, etc.) not cleared for export and not loaded on any collecting vehicle. 


� Ex Works means that delivery takes place when the seller places the goods at the disposal of the buyer at the premises of the seller or another named place (works, factory, warehouse, etc.) not cleared for export and not loaded on any collecting vehicle.


� Ex Works means that delivery takes place when the seller places the goods at the disposal of the buyer at the premises of the seller or another named place (works, factory, warehouse, etc.) not cleared for export and not loaded on any collecting vehicle.


� The price can be the market price (which applies if higher than the Fairtrade minimum price), the negotiated price (negotiated to be higher than the Fairtrade minimum price) or the Fairtrade minimum price.
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