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General Introduction
Fairtrade’s minimum price, Organic differential and Premium for cocoa are currently under review. The purpose of this document is to obtain stakeholder views on proposals for Fairtrade cocoa bean prices for regulated countries (Côte d’Ivoire and Ghana) and on Fairtrade Premium and Organic Differential values for all cocoa producing countries (regulated and non-regulated). These proposals are not definitive, so your feedback is important to develop final recommendations, balancing the interests of all stakeholders.
In order to facilitate the compilation and processing of responses, we have developed an online version of this questionnaire (only available in English). The online consultation covers exactly the same questions as this word document but includes less background information. Therefore, we recommend you read the Word document alongside completing the online form. 
We kindly ask you to fill in the online questionnaire, under the following link:
https://forms.office.com/e/kjDkx6AMSL
If you cannot use the online version, please feel free to fill in this questionnaire in Word and send it back to Johanna Schmidt at j.schmidt@fairtrade.net. 

Please send us your responses to the questionnaire by September 29th 2025
(either through the online version or the filled-in Word questionnaire)

Between the 24th and the 26th of November 2025, the Standards Committee of Fairtrade International will make final decisions taking into account the consultation feedback. The new prices will be announced in mid-December by email and on the Fairtrade International website.
If you have any questions, please contact the Project Managers (email addresses see above). 

Thank you in advance for your feedback.

		TABLE OF CONTENTS
PART 1 Introduction	3
1. Background	3
3. How to complete this document	4
4. Confidentiality	4
PART 2 Consultation	5
SECTION A: Information about you and your organization:	5
SECTION B: For regulated countries - Fairtrade Minimum Price	6
SECTION C: For all countries - Fairtrade Premium	7
C.1 Fairtrade Premium values	7
C.2 Regional versus global Fairtrade Premium	10
C.3 For regulated countries - Fairtrade Premium distribution	11
SECTION D: For all countries - Organic Differential	14
SECTION E: For all countries - Date of validity	16
SECTION F: Concept exploration: Fairtrade Differential	17
PART 3 Annexes	21
Annex 1: Current Cocoa Prices	21
Annex 2: Summary of Cost of Sustainable Production analysis	21
Annex 3: Calculation of the Fairtrade minimum price for Côte d’Ivoire and Ghana	22
Annex 4: Process Information	23
Annex 5: Acronyms and definitions	24





[bookmark: _Toc1869094952][bookmark: _Toc295400982][bookmark: _Toc207103207]
PART 1 Introduction
[bookmark: _Toc172527184][bookmark: _Toc207103208]1. Background 
Context: 
The price review takes place in an exceptional market environment. Global cocoa prices have reached historic highs since mid-2023, due to a shortage of supply, particularly from West Africa. Over the past two years, yields in Côte d’Ivoire and Ghana have collapsed due to adverse weather conditions, disease outbreaks, and other reasons.
In view of the high global cocoa prices, there is strong cost pressure in the market, which is further impacted by recently introduced regulations such as EU Deforestation Regulation or EU Organic Regulation with implications for both producers as well as for all actors further up the value chain. High prices have also started to impact global demand for cocoa. Chocolate consumption shows signs of decline.
The uncertainties in the sector about future supply and price development need to be carefully considered when reviewing Fairtrade’s cocoa price, Premium and Organic Differential to provide value for producers and allow further growth for cocoa sales on Fairtrade terms.
Current Prices:
Between 2016 and 2019, Fairtrade International undertook the last price review for cocoa beans. The consultation process with stakeholders and the final decision made by the Fairtrade Standards Committee resulted in a Fairtrade Minimum Price of 2,400 USD/MT, a Fairtrade Premium of 240 USD/MT and an Organic Differential of +300 USD/MT. From 1 October 2023, prices for the main Fairtrade cocoa origin, Côte d'Ivoire, were published in euros rather than US dollars to reduce the effect of strong exchange rate fluctuations on Fairtrade cocoa prices from this origin. The Fairtrade Minimum Price, Fairtrade Premium and Organic Differential were calculated at 2,206 EUR/MT, 221 EUR/MT and +276 EUR/MT respectively. See overview in Annex 1. 
Phased process:
Fairtrade has conducted the current cocoa price review in two consecutive phases. The phased process allows consideration of the different conditions in price-regulated versus non-regulated countries and better tailoring of the consultation proposals to those conditions, while considering the overall market environment.
1st phase: Cocoa price review for all non-regulated cocoa producing countries, namely all cocoa countries except Côte d’Ivoire and Ghana, with subsequent decision-making and price announcement. Partially completed, see announcement.
2nd phase: This current consultation is about phase 2 which is the cocoa price review for price-regulated countries, namely Côte d’Ivoire and Ghana. with subsequent decision-making and price announcement. Additionally, the final decision on Fairtrade Premium and Organic Differential for all cocoa producing countries, including non-regulated countries, will be concluded.
[bookmark: _Toc1744497339][bookmark: _Toc295400983]2. Objectives
For regulated countries Côte d'Ivoire and Ghana:
· Revise the Fairtrade Minimum Price values to reflect Costs of Sustainable Production from producers and allow growing cocoa sales on Fairtrade terms (see section B of the consultation)
· Review the current price model and explore alternative price setting to reduce volatility of the Fairtrade Minimum Price differential (see section F of the consultation)
· Revise the Fairtrade Premium distribution and propose a mandatory percentage for cash payouts from Premium to cooperative members (see section C of the consultation)
For all cocoa producing countries (regulated and non-regulated):
· Revise the value of the Fairtrade Premium; consult stakeholders about the feasibility and risks for setting regionally different Fairtrade Premium values (see section C of the consultation)
· Revise the Organic Differential value (see section D of the consultation)
[bookmark: _Toc2010226603][bookmark: _Toc207103209]3. How to complete this document
When filling in this document, please explain the rationale of your answers.
If you are a Small Producer Organisation (SPO), we encourage you to involve your members. 
The target groups of this consultation are:
· Fairtrade certified Cocoa SPOs
· Fairtrade licensees and retailers, as well as Fairtrade certified traders 
· Producer Networks, National Fairtrade Organizations, Fairtrade International, FLOCERT, governmental bodies, industry bodies, NGOs, researchers and subject matter experts. 
[bookmark: _Toc1603859443][bookmark: _Toc207103210]4. Confidentiality
All information we receive from respondents will be treated with care and kept confidential. Results of this consultation will only be communicated in aggregated form. However, when analysing the data, we need to know which responses are from producers, traders, licensees, etc., so we kindly ask you to provide us with information about your organisation in PART 2. All feedback will be analysed and used to develop the final proposals for decision-making by Fairtrade’s Standards Committee.

[bookmark: _Toc930495106][bookmark: _Toc295400985][bookmark: _Toc207103211]
PART 2 Consultation
[bookmark: _Toc1280046765][bookmark: _Toc207103212]SECTION A: Information about you and your organization:
Please complete the information below:

	Question A.1 Please provide us with information about your organization so that we can analyse the data precisely and contact you for clarifications if needed. 
[bookmark: _Toc496259856][bookmark: _Toc496259857][bookmark: _Toc496259858][bookmark: _Toc496259859][bookmark: _Toc496259860][bookmark: _Toc496259861][bookmark: _Toc496259862][bookmark: _Toc496259863][bookmark: _Toc496259864][bookmark: _Toc496259865][bookmark: _Toc496259866]Name of your organisation: Click here to enter text
FLO ID:  Click here to enter text
Name of contact person: Click here to enter text
Email: Click here to enter text
Country: Click here to enter text

	Question A.2 What is your responsibility in the supply chain? Please tick all applicable boxes
☐ Producer only   
☐ Producer who also exports 
☐ Exporter
☐ Importer
☐ Processor
☐ Licensee
☐ Retailer
☐ Fairtrade system staff (Fairtrade International, NFO, PN or FLOCERT staff)
☐ Other (please specify)
Click here to enter text

	Question A.3 From where do you source Fairtrade cocoa? (multiple answers possible)
☐ Latin America and the Caribbean
☐ Africa
☐ Asia
Specify countries, if known:
Click here to enter text

	Question A.4 Please describe the consultation you carried out with members of your organization, with partners or with external sources of information in order to complete this document:
Click here to enter text


[bookmark: _Toc295400987]
[bookmark: _Toc1495852958][bookmark: _Toc207103213]
SECTION B: For regulated countries - Fairtrade Minimum Price
Please note: Stakeholders who are not from or who are not dealing with regulated countries, please skip this part and continue with section C on the Fairtrade Premium.

	For regulated cocoa producing countries - Côte d’Ivoire and Ghana



Background:
The Fairtrade Minimum Price is designed as a safety net for producers, a minimum value that provides security in case market prices fall. When market prices are higher, the market price always has to be paid.
The Fairtrade Minimum Price shall cover the average Costs of Sustainable Production (COSP). That is why an analysis of the most recent costs of production of Fairtrade producers is the starting point for every price review. A summary of that analysis for Côte d’Ivoire and Ghana can be found in Annex 2. At the same time, proposals for new minimum prices shall consider market acceptance, ensuring that Fairtrade producers can sell their products under Fairtrade terms.
According to the current COSP study results, several trends have heavily influenced production costs in Côte d’Ivoire and Ghana over the past harvest seasons in 2024 and in 2025 and when comparing them with the previous COSP study (conducted in 2017). 
Yields went down in both countries due to adverse weather conditions as well as due to pest and disease outbreaks. While SPOs reported cocoa yields of more than 600 kg/ha in the previous COSP study (2017), the values decreased to 500 kg/ha for Côte d’Ivoire and 475 kg/ha for Ghana respectively (2024/25).
Costs for inputs, namely fertilizers and pesticides, have risen and an increased application was also reported to combat the disease outbreaks. However, SPOs in Ghana reported more support from their government with subsidized provision of inputs than in Côte d’Ivoire. 
Costs for hired labour and wages went up given inflation in both countries as well as labour shortage due to other more lucrative activities (for example gold mining ‘galamsey’ in Ghana).
Costs for transport increased because fuel prices went up in both countries. 
Currency development has an impact on the final COSP results, especially in Ghana. Recent developments since April this year of the US Dollar have led to a drop in the exchange rates between USD and Ghanaian Cedi, meaning that a price set in USD is now worth 1/3 less in Cedi. In Côte d’Ivoire, the local currency is pegged to the euro. Hence, the exchange rate is more stable. 
In light of these developments, costs of sustainable production increased. More details on the above-mentioned trends can be found in the COSP Update study by Impact Institute 2025, link.
To address the increased COSP for Fairtrade producers and the high inflation of recent years, Fairtrade is consulting on two options for the Fairtrade Minimum Price at FOB for conventional cocoa beans from regulated countries.


Options for the Fairtrade Minimum Price: 
	Scope
	Currency
	FOB

	
	
	conventional cocoa beans

	
Option 1 – Represents the average of COSP values for Côte d’Ivoire and Ghana, converted into EUR and USD


	Ghana
	USD
	3,000 USD/MT

	Côte d’Ivoire
	EUR
	2,800 EUR/MT

	
Option 2 – Represents the weighted average of COSP values for Côte d’Ivoire and Ghana, converted into EUR and USD. Weighted means calculated through the proportional Fairtrade sales of each country, see Annex 3.


	Ghana
	USD
	3,500 USD/MT

	Côte d’Ivoire
	EUR
	3,200 EUR/MT



The proposed options are calculated based on the updated COSP data. For more information on the calculation, please see Annex 3.

	Question B:

	Which option do you consider more appropriate for regulated countries, Côte d’Ivoire and Ghana?
☐ Option 1 – Simple average: 3,000 USD/MT (for GH) and 2,800 EUR/MT (for CDI)
☐ Option 2 – Weighted average: 3,500 USD/MT (for GH) and 3,200 EUR/MT (for CDI)
Please explain your rationale
Click here to enter text 
Please note: The Fairtrade Minimum Price for non-regulated countries was already decided upon in phase 1. The new minimum price for non-regulated countries of 3,500 USD/MT will enter into force on 1st October 2025. 



[bookmark: _Toc295400995][bookmark: _Toc890414461][bookmark: _Toc207103214]SECTION C: For all countries - Fairtrade Premium
[bookmark: _Toc1613945310][bookmark: _Toc207103215]C.1 Fairtrade Premium values
	For all cocoa producing countries



Background
The Fairtrade Premium provides additional investment capacity for Fairtrade SPOs to support continuous development of their organisations and their members. The Premium is currently set at 240 USD/MT for SPOs worldwide (and converted into 221 EUR/MT for Côte d’Ivoire). This represents 10% of the current Fairtrade Minimum Price for conventional cocoa.
The use of the Fairtrade Premium income is decided democratically by the SPO members and approved by their General Assembly. SPOs have invested the Premium to reach their goals, such as improving farming practices, investment into the SPO, or health and education projects in their communities. At the same time, SPOs have used their Premium to address their key risks, such as for example prevention of child labour or mitigation of climate change effects. 
While the Premium is critical for SPOs, it adds costs to Fairtrade cocoa for licensees Particularly in high price situations such as nowadays, the Premium comes on top of an already high market price and might put further sales’ growth at risk. 
In preparation for this consultation, we received feedback from Fairtrade producer networks in Africa as well as from Latin America and the Caribbean. 
· Fairtrade SPOs from Africa, particularly those from Côte d'Ivoire and Ghana, can sometimes only sell a third of their production under Fairtrade terms and have to sell the rest as non-Fairtrade without Premium. They typically sell conventional and bulk cocoa, as West Africa cocoa is less desirable for the specialty and higher quality market.
· Given high global prices and an uncertain cocoa sector environment, it is a priority for African producers to maintain and further grow their Fairtrade sales volumes and thereby protect and increase their Fairtrade Premium income overall, rather than substantially increase the premium value per ton, according to feedback from the Fairtrade Africa producer network. 
· At the same time, to (partially) compensate for inflation and cost increases at SPO level, Fairtrade Africa recommended to consult on a Premium increase of 10-20%, for the Premium to keep its real value for producers.
· Fairtrade SPOs from Latin America and the Caribbean sell on average more than half of their production under Fairtrade terms. Many Fairtrade SPOs from the region sell higher quality cocoa (fine flavour, organic), are exporting themselves and provide a range of production, quality and marketing related services to their members.
· According to feedback from the Cocoa Network of CLAC (Fairtrade’s Latin American and Caribbean producer network), the Fairtrade SPOs in the region advised the Fairtrade Premium to be at 10% of their new minimum price which was increased to 3,500 USD/MT (and will be implemented in October 2025). Such an increase would allow them to continue investing in services for their members, address their key risks and comply with new EU regulation, taking into account inflation and higher cost levels overall in many Latin American and Caribbean countries. 

In relation to the proposed new Premium values, Fairtrade also took into account inflation trends in the various cocoa-producing countries worldwide. For comparison the Fairtrade Premium would have to increase to about 310 USD on average to retain the same purchasing power as in 2019 (when the Premium was last revised). 

[image: ]While Fairtrade has always had one global value for the Fairtrade Premium, we recognise the differing producer realities and needs in both regions. Hence, Fairtrade International suggests two different sets of options for new Premium values, enabling differing regional Premiums, and one option that is identical for all regions. Depending on stakeholder feedback, Fairtrade will decide on either one global value or two regionally different Premium values. 


Options for the Fairtrade Premium in African and Asian countries
	
	All other African and Asian countries
	Côte d’Ivoire

	Option 1 - No increase. Keep the current Fairtrade Premium value.

	240 USD/MT
	221 EUR/MT

	Option 2 - 10% increase of the current Fairtrade Premium.

	265 USD/MT
	242 EUR/MT

	Option 3 - 20% increase of the current Fairtrade Premium.

	290 USD/MT
	265 EUR/MT

	Option 4 - 46% increase of the current Fairtrade Premium, aligned with the proposal for Latin American and Caribbean countries, see below.

	350 USDMT
	320 EUR/MT



Fairtrade Premium in Latin American and Caribbean countries
	Latin American and Caribbean countries
	Comment

	350 USD/MT
	This increase to 350 USD of the current Fairtrade Premium represents 10% of the new Fairtrade minimum price for non-regulated countries (applicable as of October 2025).
SPOs in Latin America and the Caribbean advised only one value to be consulted upon for their region. 



	Questions C1:

	Which option do you consider more appropriate for African and Asian countries?
☐ Option 1 – 240 USD/MT and 221 EUR/MT
☐ Option 2 – 265 USD/MT and 242 EUR/MT
☐ Option 3 – 290 USD/MT and 265 EUR/MT
☐ Option 4 – 350 USD/MT and 320 EUR/MT
Please explain why: 
Click here to enter text 

Do you consider 350 USD/MT as appropriate for Latin American and Caribbean countries?
☐ Yes
☐ No

	Please explain why: 
Click here to enter text



[bookmark: _Toc2084619556][bookmark: _Toc207103216]C.2 Regional versus global Fairtrade Premium
	For all cocoa producing countries



Background
Fairtrade has always had one global value for Fairtrade Premium. It is currently at USD 240/MT (and converted into 221 EUR/MT for Côte d’Ivoire). At the same time, Fairtrade recognises the differing realities and challenges of Fairtrade SPOs in Africa versus in Latin America and the Caribbean (LAC). However, Fairtrade is also aware of the potential risks of two different Fairtrade Premium values.  
	Risks of different Fairtrade Premium values for LAC versus Africa

	Arbitrage and competition between different cocoa producing countries 
If one region, e.g. West Africa, would have a substantially lower Fairtrade Premium than Latin American countries, buyers might shift their sourcing to African origins, especially in the case of conventional cocoa. 

	Fairtrade Premium calculations would become more complex and less transparent for stakeholders further up the value chain, esp. in the context of mass balance and final chocolate products containing blends of different producing countries. 
If a chocolate product contained cocoa from different regions with different Premium values, it would get more difficult for buyers further up the chain to understand the overall Fairtrade Premium amount to be paid.
Different regional Premiums would make it harder for Fairtrade to report vis-a-vis their commercial partners on the Premium paid and on its impact. 
A lack of transparency might increase the risk of unfair trading practices, exploitation, etc. 


 


	Questions C2:

	What risk would you consider most critical if Fairtrade was to implement two different regional Premium values?
☐ Arbitrage and competition between different cocoa producing countries
☐ Less transparency for Fairtrade Premium values further up the value chain. 
☐ Others, please name them:  Click here to enter text

	Please elaborate on potential impacts you anticipate in producing countries or for actors further up the supply chain.
 Click here to enter text
 
If you consider different regional Premiums not advisable, which of the above-mentioned Premium values would you think is appropriate for Fairtrade globally?
☐ Option 1 – 240 USD/MT and 221 EUR/MT
☐ Option 2 – 265 USD/MT and 242 EUR/MT
☐ Option 3 – 290 USD/MT and 265 EUR/MT
☐ Option 4 – 350 USD/MT and 320 EUR/MT

Please explain why: 
Click here to enter text 



[bookmark: _Toc889776491][bookmark: _Toc207103217]C.3 For regulated countries - Fairtrade Premium distribution
	For regulated cocoa producing countries - Côte d’Ivoire and Ghana



Background
Given Fairtrade’s mission to work towards living incomes, it is proposed that SPOs in Côte d'Ivoire and Ghana should distribute a relevant part of the Fairtrade Premium income to their members as cash payouts to contribute to increased farmer household incomes. 
This proposal further refers to the specific expectation by both West African cocoa regulatory bodies, Ivorian Conseil Café Cacao and Ghana Cocobod, that Fairtrade should define a transparent percentage of the Fairtrade Premium that is paid to farmers.
Fairtrade Africa advises that a fixed amount of the Fairtrade Premium reserved for cash payouts would also enhance members’ commitment (loyalty) to their SPO and increase the accountability between SPO management and members. Until now, cooperatives have been free to decide how to invest their Premiums. However, they have received advice and support from Fairtrade Africa and through training sessions provided by the West Africa Cocoa Programme. In recent years, cooperatives in Côte d'Ivoire and Ghana have passed on approximately 30% of the Fairtrade Premium to their members as cash payouts and loans. The remaining Fairtrade Premium is typically divided between investment in the producer organisation, investment in farm services to the members and investments in community needs.
With this proposal, the recommendations of the Fairtrade Africa team for SPOs would be turned into a mandatory standard requirement, and current investment patterns would be formalized and the share for farmer members’ cash payouts would be increased. 
At the same time, this proposal might limit SPOs’ abilities to invest in other areas. Hence, Fairtrade proposes implementing a minimum investment of 10% per area/category to be included in the standard requirement. This would apply for investments in producer organisation, farm services and community needs. It needs to be considered, however, that it might be difficult for SPOs to categorise their diverse spendings accordingly and for auditors to check that. 
If this proposal is supported at consultation and approved by the Standards Committee, it would impact the requirement 4.6.1 “Premium planning” in the Fairtrade Cocoa Standard. Fairtrade proposes the following wording for an adjusted standard requirement for Côte d'Ivoire and Ghana: 
NEW DRAFT: Premium planning 
	Applies to: SPOs in Côte d’Ivoire, Ghana

	Core
	The Fairtrade Premium is invested according to the following distribution: 
· Min. 40% is transferred to your members as cash payout
· Min. 10% (max. 40%) is invested in your producer organisation 
· Min. 10% (max. 40%) is invested in farm services for your members
· Min. 10% (max. 40%) is invested in community needs such as education, health or others. 

 you discuss if investing the Fairtrade Premium in activities that increase quality and productivity would help your members to have more secure incomes. 
When planning for the Fairtrade Development Plan, you discuss needs and priorities within the different categories with your members. You present the results of this discussion to the GA before approving the Fairtrade Development Plan.
In case a trader has offered a long-term partnership based on mutual commitments, and has communicated to you their sustainability priorities, you discuss with your members whether such a partnership would be in the interest of your organisation and of your members and inform your business partner about your decision.

	Year 1
	

	Guidance: It is Fairtrade's mission to achieve living incomes. Given the current and often precarious economic situation of farmers in Côte d’Ivoire and Ghana, their incomes are prioritized. In line with this mission, Fairtrade International further recommends prioritizing productivity and quality initiatives when planning for the use of the remaining Fairtrade Premium, but recognizes that producer organisations are totally free to choose. You are encouraged to use at least 25% of the value of the Fairtrade Premium for productivity and quality improvement activities. The use of other sources of funding for such activities is also welcome. A guidance document providing more information on productivity and quality improvement is available on the Fairtrade International website at: http://www.fairtrade.net/cocoa.html ; this document is only for guidance. Activities increasing quality and productivity should increase the economic viability of the farm and rely on socially and environmentally responsible agricultural practices, without compromising quality.
The GA decides on the distribution system used for the Fairtrade Premium payment per member, either per kilo of cocoa if your organisation uses a quota system or as a common value per member if your organisation uses an allocation system. For the remaining Premium, the GA decides on the specific types of investments in each category. 

Examples for investments are:
· in producer organisations: investment into the Internal Management System, certification fees, trainings, etc.
· in farm services for members: provision of inputs such as organic fertilizer, seedlings or farm tools, diversification activities, etc. 
· in community needs: equipment of schools, access to sanitary facilities, etc.

Further guidance/recommendation on FT Premium use can be found here [link]. 


 
	Questions C3:

	Do you agree that SPOs in Côte d’Ivoire and Ghana should distribute a mandatory percentage of the Fairtrade Premium as cash payout to their members?
☐ Yes
☐ No
Please explain why: 
Click here to enter text 
Which percentage do you consider appropriate for cash payouts from Fairtrade Premium?
☐ 40%
☐ 50%

	Please explain why: 
Click here to enter text 

	Do you agree that SPOs in Côte d’Ivoire and Ghana should invest at least 10% and a maximum of 40% in each of the following categories: producer organisation, farm services for members and community needs?
☐ Yes
☐ No
Please explain why: 
Click here to enter text




[bookmark: _Toc515491391][bookmark: _Toc207103218]
SECTION D: For all countries - Organic Differential
	For all cocoa producing countries



Background
For Fairtrade organic cocoa an extra amount, currently set at 300 USD/MT, is added on top of the Fairtrade Minimum Price for conventional cocoa or the market price reference, whichever is higher. The rationale for this approach is that not only are costs of organic production higher, but producers should be financially incentivised to produce organic cocoa, especially when market prices exceed the Fairtrade Minimum Price. 
In the first phase of the price review for non-regulated cocoa producing countries in 2024-2025, Fairtrade suggested to increase the Organic Differential by 30% to 390 USD/MT. This increase should compensate for the higher organic production costs that SPOs are facing.
As an outcome of the first phase of consultation, we received feedback from SPOs in Latin America and the Caribbean that a 30% increase in the Organic Differential would not be sufficient, rather a value of 500 USD/MT was needed to support continuous production of organic cocoa in Latin America and the Caribbean in the future. With the implementation of the new minimum price for non-regulated countries (3,500 USD as of October 2025) and an Organic Differential of 500 USD/MT the farmers were able to cover their costs even at times when cocoa prices fall again. SPOs explained further that the new EU Organic Regulation (coming into effect in October 2025) required expensive adjustments for producer organisations, e.g. changes in government structure or increased audit costs. This is supported by a study commissioned by the International Cocoa Organization estimating that certification costs would increase by approximately 20-30% in 2025 because of the implementation of the EU Organic Regulation. For further information, the study can be found here. 
The current high price for conventional cocoa was also counterproductive for stimulating organic production, according to the Fairtrade SPOs from Latin America and the Caribbean. Cooperatives had to offer a higher financial incentive above the conventional price to their members so that the more laboursome organic production would be financially rewarding for those. Due to these challenges, there is currently a notable shortage in the supply of Fairtrade and organic cocoa from Latin America and the Caribbean, Fairtrade’s biggest region for organic cocoa. 
SPOs from Africa, mainly from Sierra Leone, on the other side, agreed to the proposed increase to 390 USD/MT of the Organic Differential in the first consultation phase. On average, they have lower production costs and a lower overall cost level than SPOs from Latin America. Apart from the Organic Differential and the Fairtrade Premium, most SPOs from Africa do not receive any other premiums or quality differentials on their cocoa sales and are usually not involved in exporting themselves but sell to exporters. Hence, SPOs from Africa have less room for negotiation when it comes to final export prices. The situation for Fairtrade cooperatives in Latin America and the Caribbean versus Africa is therefore different in each region.
As the first consultation phase ended with very divergent results, Fairtrade decided to re-consult on the Organic Differential value and include two additional proposals to provide options for stakeholders. 
	Option 1 - 30% increase of the current Organic Differential
	390 USD/MT

	Option 2 - 50% increase of the current Organic Differential
	450 USD/MT

	Option 3 - 67% increase of the current Organic Differential
	500 USD/MT


Options for the Fairtrade Organic Differential

	Questions D:

	Which option do you consider more appropriate globally? 
☐ Option 1 – 390 USD/MT
☐ Option 2 – 450 USD/MT
☐ Option 3 – 500 USD/MT 

	Please explain why: 
Click here to enter text 
Which of the above values do you consider appropriate for the different regions? 
Latin America and the Caribbean:  Click here to enter text
Africa and Asia:  Click here to enter text
Please explain why: 
Click here to enter text 
What risks and/or benefits do you see if Fairtrade was to implement two different Organic Differential values for Africa and Asia versus Latin America and the Caribbean?
Click here to enter text



[bookmark: _Toc495023403][bookmark: _Toc207103219]
SECTION E: For all countries - Date of validity
	For all cocoa producing countries



Background
Fairtrade suggests a transition period between the announcement of new prices and their application to allow all value chain partners to prepare for changes. At the same time, Fairtrade is committed to implement new prices as soon as possible to allow SPOs to benefit from any changes. Especially in the context of current high inflation and new regulation such as the new EU Organic Regulation, which will already be in effect at the time of decision-making of new Fairtrade prices, a timely implementation is important. Besides, SPOs in Latin America will start a new contracting period as early as January 2026. 
Due to different trading realities for regulated and non-regulated countries, Fairtrade suggests different options for transition periods in both regions. 
· For regulated producing countries, new prices are usually implemented at the beginning of a new harvest season and apply for deliveries as of the application date. For this reason, we are only proposing one option for the validity date which is the start of the next main harvest season in October 2026. 
 
· For non-regulated producing countries, new prices are usually implemented with a lead time and apply for new contracts agreed upon after the application date. Four different options are proposed for the validity date, on which stakeholders can express their opinion.
The announcement of new prices is scheduled for mid-December 2025. It is dependent on the decision in Fairtrade’s Standards Committee and hence, might need to be re-scheduled in case the decision is delayed.

	Questions D:  
Do you agree that new prices for regulated countries apply from 1 October 2026 onwards, which means most likely a transition period of 10 months between announcement of new prices (Fairtrade Minimum Price, Premium and Organic Differential) in December 2025 and their application?
☐ Yes
☐ No

For non-regulated countries, how long should the transition period be between announcement of the new Fairtrade Premium and its application? 
☐ 1 month 
☐ 3 months
☐ 6 months
☐ Same transition period as for regulated countries, until 1 October 2026



For non-regulated countries, how long should the transition period be between announcement of the new Organic Differential and its application?
☐ 1 month 
☐ 3 months
☐ 6 months
☐ Same transition period as for regulated countries, until 1 October 2026

Please explain your rationale
[bookmark: _Hlk172541414]Click here to enter text 



[bookmark: _Toc207103220]SECTION F: Concept exploration: Fairtrade Differential
	For regulated cocoa producing countries - Côte d’Ivoire and Ghana



Please note: This part is for assessing stakeholders’ opinions on an alternative price differential to the current Fairtrade minimum price differential for Côte d’Ivoire. Fairtrade will not implement such a differential now while market prices are high, but Fairtrade will develop the concept further, based on stakeholder feedback from this consultation and revisit the proposal in the future, incl. public consultation.  

What are the challenges with the current Fairtrade minimum price model?
[image: ]At the beginning of each harvest season in Côte d'Ivoire, Fairtrade’s biggest origin for cocoa[footnoteRef:1], Fairtrade publishes the difference between the minimum price at FOB level and the regulated FOB price set by the Conseil Café Cacao. That so-called Fairtrade minimum price differential is mandatory for all actors sourcing from Côte d'Ivoire. Before the global price spike in cocoa, the differential value had been fluctuating widely (see chart on the right) as the value is dependent on the development of the Ivorian government price. In addition, the minimum price differential is applicable with immediate effect after its announcement. For importers and traders further along the supply chain, this immediate implementation has been challenging. That is because contracts with customers are often concluded many months before the harvest and can hardly be adjusted retrospectively to reflect a changing Fairtrade minimum price differential. Traders mentioned to Fairtrade that in a situation of an unexpected increase in the differential value such as in October 2022, they incurred substantial financial losses as they were not always able to recoup the additional differential from other actors in the supply chain. In addition, as sufficient stock has to be bought to cover unpredictable order patterns from customers, there was often stock left at the end of a harvest which then exposed risk if the next harvest stock had a lower Fairtrade minimum price differential. However, since the Fairtrade minimum price differential depends on the publication of prices by the Conseil Café Cacao, Fairtrade can only announce it once their prices are published at the beginning of each season. While the publication of the exact differential value has been helpful for SPOs in the past, the volatility and immediate application of the differential have been so problematic for actors further along the supply chain that Fairtrade cocoa sales from the country were at risk. [1:  Côte d’Ivoire represents 80% of all Fairtrade cocoa sales in 2024. ] 

In Ghana, the Cocobod only published prices at farm-gate level in the past, but not at FOB level. Therefore, Fairtrade could not publish a Fairtrade minimum price differential for Ghana in the same way as for Côte d'Ivoire. FLOCERT had to check in the audit on an individual contract basis whether a difference to the Fairtrade minimum price had to be paid or not.
Currently, the Fairtrade minimum price differential is not active as cocoa prices in Côte d'Ivoire as well as in Ghana are above the minimum price.


What could an alternative approach to the Fairtrade minimum price differential look like in the future? 
Fairtrade has received multiple feedback on the challenges of the current Fairtrade minimum price differential, both from traders and producer organisations in Côte d'Ivoire, who saw their Fairtrade sales at risk with the current model. 
Hence, Fairtrade is exploring a revised price differential model in this consultation. At the same time, Fairtrade recognises the current exceptional and uncertain market situation. Therefore, no immediate implementation is foreseen after this price review, but the concept will be developed further based on stakeholder feedback from this consultation and revisited in the future, including stakeholder consultation. 

Fairtrade proposes for further exploration: A Fairtrade differential for regulated countries, namely Côte d’Ivoire and Ghana, with a fixed value for two years (covering four harvest seasons) and announced with 6-12 months lead time prior to implementation. 

Proposed calculation:
[image: ]The Fairtrade differential for regulated countries is proposed to be calculated at farm-gate level and therefore closer to the actual cost realities of cocoa farmers in Côte d’Ivoire and Ghana. Fairtrade would take the average government farm-gate prices of the past four seasons and compare it against Fairtrade’s Costs of Sustainable Production at farm-gate level from both countries (in local currency). This is to ensure that Costs of Sustainable Production are covered on average and over a period of time for cocoa farmers. 
To have one differential for both countries, Fairtrade would convert the respective values for each country into euros and calculate a weighted average. For Ghana, this average would be converted into US dollars.

Proposed payment mechanism: 
The Fairtrade differential for regulated countries would be paid by the first buyer, which is typically the importer, to the Fairtrade SPO and then passed in full to their farmer members. This is the same mechanism as with the current Fairtrade minimum price differential. Hence, auditing of the differential payment would remain the same. 

Proposed review cycle:
The new Fairtrade differential value would be reviewed every two years to respond to changes in government pricing. An exemplary review cycle could look as follows:

	October 2025
	Calculation of new Fairtrade differential at farm-gate level for regulated countries, based on average government prices of the past four harvest seasons, e.g. April 24, October 24, April 25, October 25 and based on average COSP values for Côte d'Ivoire and Ghana


	November 2025
	Decision on final value and announcement by Fairtrade


	October 2026
	Implementation of new value which would be in place for two years, hence from October 2026 until September 2028




Fairtrade conducted first key stakeholder interviews on such an alternative differential in January 2024. The model received support from a majority of stakeholders, Ivorian producers as well as commercial partners. In addition, Fairtrade received important stakeholder feedback on benefits and risks which was used to further adapt the model. 

	Benefits
	Risks

	The proposed differential at farm-gate level would be closer to the reality of farmers and in line with Fairtrade’s living income goals. 
	Fairtrade could no longer respond quickly to sudden price increases or decreases, but only adjust the price differential value retroactively.  

	Producers and commercial partners would have price stability for two years (instead of currently only 6 months) which is helpful for long-term partnerships and allows better planning.
	Fairtrade could no longer guarantee a floor price at all times which would be challenging when farmgate prices decrease. On the other hand, the proposed differential might make Fairtrade too expensive in times of increasing prices. 

	Producers and commercial partners would have predictability on the differential value 10-12 months prior to the season which allows considering it in contracting further up the supply chain.
	If regular reviews (every 2 years) as well as regular COSP updates (every 4 years) are not performed, the differential value would become outdated. 

	A joint differential value for both countries would ensure transparency on Fairtrade’s price intervention not only for Côte d’Ivoire but also for Ghana.
	



Next steps: 
Fairtrade invites stakeholders to provide their feedback on the alternative differential model. Fairtrade recognises the current exceptional and uncertain market situation. Therefore, this proposal is being consulted in this price review to further develop it based on stakeholder feedback. No immediate implementation is foreseen.

	Questions F: 

	Would you prefer Fairtrade to implement the above-described Fairtrade differential for Côte d’Ivoire and Ghana in the future, instead of the current Fairtrade minimum price at FOB level and the Fairtrade minimum price differential?

	☐ Yes
☐ No
Please explain why: 
 

	Do you have comments on the proposed calculation method and review cycle of the differential?
 




THANK YOU!
[bookmark: _Toc35424541][bookmark: _Toc207103221]
PART 3 Annexes
[bookmark: _Toc50175687][bookmark: _Toc207103222]Annex 1: Current Cocoa Prices
Current Fairtrade minimum prices and premium:
	Fairtrade Price
	Non-regulated cocoa producing countries
	Ghana
	Côte d’Ivoire[footnoteRef:2] [2:  The Fairtrade prices for Côte d’Ivoire are set in EUR as of October 2023 in order to reduce the impact of exchange rate fluctuations on the current Fairtrade minimum price differential for Côte d’Ivoire and to better reflect trading realities. They were converted from USD to EUR on the basis of the exchange rate on 1 April 2023. ] 


	Fairtrade minimum price
	3,500 USD/MT
(as of 01/10/2025)
	2,400 USD/MT
	2,206 EUR/MT

	Fairtrade premium
	240 USD/MT
	221 EUR/MT

	Organic Differential
	300 USD/MT
	276 EUR/MT


[bookmark: _Toc20239988][bookmark: _Toc207103223]Annex 2: Summary of Cost of Sustainable Production analysis
This section contains information on the Cost of Sustainable Production (COSP) data, initially collected by Fairtrade International and Fairtrade Africa in 2023-2024 and later updated by Impact Institute in 2025. The full report can be accessed here.  
Sampling methodology for the collection of COSP data
· The sampling strategy includes a minimum of 10% of the total Fairtrade-certified SPOs in a country. To further ensure that the sample size is representative and allows us to generalise the findings to the larger population, a set of criteria was developed to identify subpopulations within a country. These criteria include specifications of the cocoa product (bulk, fine flavour, conventional, organic), business activities conducted by the SPOs (producing, processing, exporting), and Fairtrade sales volume in the last two to three years. At farm level, selection of individual farmers also considered variables such as the location and size of the farm, yields level, degree of application of farm record bookkeeping and farming practices.

COSP structure and data collection
· The costs were collected at both the farmer level and SPO level, with fixed costs and variable costs being assessed. 
· At the organisational level, the following cost items were collected: Costs associated with farmer capacity building, training for hired labour, investment in cocoa farms towards good agriculture practices, annual payments for cooperative membership and farm management costs. Costs related to certification fees, internal control systems and investments in community development were also taken into account. In addition, reporting on costs for activities for Human Rights and Environmental Due Diligence (HREDD) were also requested, while Fairtrade remains conscious that HREDD is still new and SPOs are still learning what the new costs of implementation are. However, it is important for Fairtrade to start collecting data in order to understand the current situation and build up a reliable and representative database for the future.

Participation of SPOs in the COSP data collection
· The primary data was collected from 25 SPOs, involving 86 individual cocoa farmers in Côte d’Ivoire and Ghana.

Time reference
· The COSP data collected initially represented the costs incurred during the October 2022- September 2023 production period, covering a complete cycle of main crop and mid-crop harvest. 
· Prior to this consultation, the COSP data was updated in collaboration with Impact Institute to reflect most recent practices and prices from April 2024-March 2025. The update was necessary because yields in West Africa decreased while costs of production increased over the past few years. 

Data validation
· The results were cross-checked with previous COSP studies and secondary data sources. Multiple validation sessions with Fairtrade Africa experts were also carried out. Detailed information on the data update and validation process can be found in the report from Impact Institute.
· Exchange rates were applied to convert values in local currency to US dollars and euros. To outweigh short-term exchange rate fluctuations, a yearly average from August 2024 until July 2025 was taken. 

The costs of production presented in the table below are aggregated at the country level. Please note that the country average figures are calculated based on SPOs in the same country, but in different regions and who might have different production practices, e.g., conventional versus organic.

	Country
	Number of SPOs (Conventional vs Organic)
	Individual  producers consulted 
	Average cocoa yield (kg/ha)
	Average land size (ha)
	Average COSP at FOB (LCU/MT)

	Ghana
	3 (2:1)
	14
	475
	1.23
	35.23

	Côte d’Ivoire
	22 (22:0)
	72
	500
	2.74
	2,203



[bookmark: _Toc583319191][bookmark: _Toc207103224]Annex 3: Calculation of the Fairtrade minimum price for Côte d’Ivoire and Ghana
The Fairtrade minimum price proposals for conventional cocoa are based on the simple and the weighted average COSP for Côte d’Ivoire and Ghana. The findings indicate that the COSP for conventional cocoa for Côte d’Ivoire is 2,203,000 CFA/MT, which converts into 3,360 EUR/MT, while for Ghana it is 35,230 GHS, which converts into 2,260 EUR/MT. As explained above, yearly averages from August 2024 until July 2025 are taken to convert currencies. The lower costs for Ghana are linked to the smaller land size as well as to the fact that for example inputs are subsidized by the government and hence, lead to cost savings for farmers.

For option 2, the weighting factors are calculated on the basis of Fairtrade’s sales volume over the last three years (2022-24), i.e. Côte d’Ivoire: Ghana = 0.86: 0.14.

Calculations of the Fairtrade minimum price proposals are as follows:

Option 1 (3,360+2,260)/2 = 2,810 EUR (for CDI), converted into 3,078.36 USD (for GH)

Option 2 (3,360x0.86) +(2,260x0.14) = 3,208 EUR (for CDI), converted into 3,514.36 USD (for GH)

The final proposed values in section B are rounded to the nearest hundred. 

[bookmark: _Toc695691970]

[bookmark: _Toc207103225]Annex 4: Process Information
Progress to date and next steps 
	1.2024 – 03.2024
	· Research phase, review of current Fairtrade price model considering different conditions in price-regulated versus non-regulated countries
· Key stakeholder interviews with producers and commercial partners
· COSP data collection for Fairtrade cocoa producing countries
	Done

	04.2024 – 03.2025
	· Cocoa price review – phase 1 for non-regulated countries, namely all cocoa countries except Côte d’Ivoire and Ghana, with subsequent decision-making and new Fairtrade minimum price announcement, see here.  
	Done

	03.2025 –
04.2025
	· Start of Cocoa price review – phase 2 for price-regulated countries, namely Côte d’Ivoire and Ghana. 
· In this 2nd phase, decisions on Fairtrade Premium and Organic Differential for all producing countries, incl. non-regulated countries, will be taken.
	Done

	04.2025 – 
06.2025
	· Update of COSP data for Côte d’Ivoire and Ghana, together with Impact Institute, data validation with Fairtrade country experts
	Done

	05.2025 – 08.2025
	· Draft of price proposals and preparation of consultation
	Done

	08.2025 – 09.2025
	· Consultation of stakeholders
	Currently ongoing

	09.2025 – 10.2025
	· Analysis and discussion of consultation results
· Preparation of a final price proposal for SC decision 
	

	11.2025 –
12.2025
	· Final price proposals presented to Fairtrade International Standards Committee for decision making
· Publication of revised Fairtrade cocoa prices
	


We have developed the different options and proposals in this document based on the research phase and discussion with the Price Review Project Team consisting of representatives from Fairtrade Africa, CLAC, NAPP and National Fairtrade Organisations. We obtained further input from external stakeholders and experts.  
[bookmark: _Toc593682017][bookmark: _Toc207103226]
Annex 5: Acronyms and definitions
CLAC:	Fairtrade producer network in Latin America and the Carribean, representing small-scale producers, workers and other producer stakeholders from the region. 
COSP: 	Cost of sustainable production are the costs related to sustainably produce cocoa in a social, economic and environmental way in conformity with Fairtrade standards.
Fairtrade Africa: Fairtrade producer network in Africa, representing small-scale producers, workers and other producer stakeholders from the region.
Fairtrade International (FI) is the Fairtrade International e.V., a non-profit organization that develops the Fairtrade standards and prices, provides guidance to support Fairtrade producers and facilitates the development of Fairtrade markets. 
FLOCERT is one of the world's leading social auditing and certification bodies, and the global certification and audit body for Fairtrade.
NFO:	National Fairtrade Organisations license the FAIRTRADE Marks on products and promote Fairtrade in their territory.
PN:	Producer Networks; regional Fairtrade organizations in the producing regions Africa, Asia and Latin America.
Producer: Producer – in this consultation – means any entity that has been certified under the Fairtrade Standard for Small Producer Organizations.
SC: 	Standards Committee of Fairtrade International. This is the multi-stakeholder committee in charge of taking decisions on standards and prices, based on proposals submitted by the Standards & Pricing Unit. 
SPO:	Small Producer Organization - in this consultation – refers to cocoa cooperatives
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